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Dear, Fellow Ministers: . = .

Greetmgs agam from Headquarters1 Mr. Armstrong and
Mr. Portune arrived back here from. Israel a week ago Friday evenmg,
and Mr. Ted Armstrong returned from Big Sandy a ecouple of hours.
earller Mr Armstrong s, trip Went very Well " He. reported that the .

Rohan ease s out of the pubhe 11rne11ght now. that the. trlal is, over

Rather than adversely affeotmg our relat1onsh1p w1th the

___Hebrew Un1vers1ty and W1th the Israeli government off:.olals whom ;
",Mr.;Armstrong has met, the ent1re Al Aksa affair has served do
enhance the image. of Ambassador .Collegein. their eyes: As .
Mr. Armstrong explained at the Feast sites. he v131ted thlS year, th1s

incident provided us with the opportumty to. put in their hands a wrlte -up

.. of the Church's basic beliefs. Mr. Armstrong emphasized in- the
.;"erte—

te-up that our bellefs are dlfferent from the mainstream of ..
Chr1st1an1ty, and- God 1nsp1red h1m to explam our. bellefs in‘a way :
that would be acceptable to a. Jewish. mlnd The erte -up would; not. be
acceptable in the sense that it would convict and convert a Jewish mmd,
but it. would. seem logical, . reasonable and much more believable to a
Jewish person - - ithout offending him -- than the doctrmes of other. ..
"_Christian.{f';'chu es_. I understand that the Un:tvers1ty andf‘gevernment
off1c1als Who read the write-up received it very well, and reacted favorably.

. We are thankful that God thwarted Satan S attempt to dlSCI'edlt
and defame thls Work through the. actlons of Rohan-b- who had, had.visions
and Was obv1ously demon 1nfluenced o and that He hag. actually turned
this mmdent to our favor and. used 1t to further HlS Work Perhaps sorne
of the very favorable publzclty we. have. recelved recently ‘came. as:a,

_‘result of this 1nc1dent which focused the attent1on of . the news. medla on
.'thls _Wor : .and made them aware of 1ts worldw1de scope

Although we' d1d set a new weekly ma11 income reoord week ”

_:_;before last, we fell $8, 526 short of attaining our. goal of our. flrst million~
dollar Week And because of the exeellent Jincome last year, 1t appears



that we may not be able to finish the month with more than about a 10%
" increase -- if that much. This will have the effect of lowering the . ..
‘increase in total income for the year even further from the 21.4% we =
had at the beginning of the month rather than 1ncreasmg it as we hopecl
the December income would do.

I can now announce the men who will bé coming in next month
for a semester of College here at Pasadena. They are Mr., Vernon
‘Hargrove and Mr. Rowlen Tucker. They have both been out of College
and serving in the Field for over seven years, so this opportunity to
return for a semester to sit in on classes, Forums and Assemblies
-and to attend-various College activities and- functmns sheuld be-very
helpful and: prof1table to both of them. ' :

“We try to keep all of you informed about changes in the Work
and to keep you abreast of the latest’ developments, but it is difficult to
really impart the "feel" of what is going on here at Headquarters through
letters and District Conferences. These are certainly a big help, of
course, but there is no better way to’ ‘be réenewed by the Headquarters'
spirit and approach and to be brought up to date on Headquarters policies
than the experience of being here for a few months. ~We are happy these '
men are getting this opportunity and wish that we could rotate more. of
you in for a semester of College more often. g :

- Mr. Hargrove is be1ng replaced in New Orleans and Baton Rouge
by Mr. Cecil Battles, who has been here at College for the fall semester,
and Mr. Tucker is being replaced in Memphis and Tupelo by Mr Jaek
Pyle, Who is also fmlshmg up 2 semester here at College '

" Since’ this letter was begun early last'week, Messrs. Ted
Armstrong, Portune and Dart flew up to’ visit Mr. ‘Dean Wllson in Van-
© eouver, Canada. - ~They spent partof Chr1st’mas day’ gomg ‘over various
problems in the Canadian work and made some major adjustments which
should save God's Work tens of thousands of dollars! As you all know,
we are trying to cu.t back EVERYWHERE we ‘can ‘because of the critical
- financial mtuatlon So ceriain radio statlons in Canada are belng can— ‘

celled that were not pullmg much ma11 anyway, ‘the Canadian PLAIN
- TRUTH list'is going to be pruned by sending out renewal letters, and
additional office persormel and ministers are gomg to be held to'a mini-
mum. ' However, a television network covering a few of the ma;or cities
may be added in Canada, though apparently being more than’ offset by the
savmgs bemg affected in cancellmg several rad1o stat1o_ns.

- Also, Mr. Armstrong announced Frlday evenmg that the Summer
Educational Program would be completely cancelled for this summer -- _ \\/



saving: many thousands of dollars.: Virtually all Reader's Digest
f'forelgn Ianguage ‘advertisements are: being: icancelled, However, we:
- may go:into some: ads: in the Scandinavian® edition which, again;" would
be more: than offset by the others and would enable us to reach:a part
of'the world which we have not-reached before.  Inaddition; we are..
-« cancelling the Reader's ‘Digest English- language ads for Ind1a and cuttmg
way back on the expense of the Indian work. :

S © 8o all of us, fellows, should: reahze the great retrenchment
program the Work' is undergomg If there is any way you see waste’ or
-mefflc1ency ofknow Where we- could save money Wlthout hurtmg the S
‘Work please Iet us know_. R L 1 : S

: One b1g change that affects our department is that Mr. Denms
Luker -~:a-Pastor<rank minister-and- former District Superintendent in-
the Field for over five and one-half years -- is now installed as: head of

~ the Church Administration Department. The former department head,

. Mr. Dan Porter, ‘suggested this: change himself as Mri: Liuker has now
completely familiarized himself with all procedures in: the department

and w111 work W1th me on a permanent bas1s. e e :

ThlS W111 we all feel facﬂltate the work of the department
and help all of you to know that you are dealing with a "'minister' when
- you deal with Church: Administration. - All basic decisiohs, policies,
procedures; ‘etct will: be approved by Mr. Luker personally and, :of
- course, by me if they affect anything of major congequence: regardlng
ministerial proceduresy: Although this ig nota prometion for Mr. ...
Luker as’ such. 1t oertamly isan addttlonal respon51b111ty

S And I do want to eXpress my thanks to- Mr. Porter for the hard
.and falthful ‘work he put in establishing the department, - ‘carrying on:

with mafy- procedures and Pproblems for me and for his tremendous-

att1tude in:suggesting:this: change in the first: place! “He will contmue

now as assistant department.-head, but:all ‘policies and procedures will -
'be:screenedmore dlrectly through Mr. Luker and more w111 be orlglnated
' byhlm thanbefore. - R i e A

Smce some of you w111 soon begm makmg arrangements for the
Pagsover-and- the ‘Days-of-Unleavened Bread, I:should: explain that we
have changed the mannér in which we. observe: the- "nght toBe: Much-
Observed.!" In the past, the local congregations have assembled for-a
‘brief: explanatlon from: Exodus 12 and 14 before’ eating a meal together. i
From 'flow on; “however, ‘since many local Churches are now So: 1arge.- :
weswitl- observe this evening in small ‘groups. of-two or three familieg,

: <Ind1v1dual farmilies will make thelr own -arrangements to get together for



a meal that evemng One of the men will read the Scrlptures pertaining

to the-observance of the evemng. noting especially Exodus12:42 and 14:8.
After a prayer, they will then have the meal -- which:can be paid for
from second tithe, of course.. Observing that evening in this way should
be just as enjoyable and meaningful as having -everyone assemble together
and, .in all likelihood, will be more enJoyable because of the famlly atmos-

In some cases. it may not beipossible or: convement for two or’

three famﬂles to get together because of mileage,. inclement weather,.
-ete. -+ Should-this-be the case, it would certainly-be: all. right for.a: farmly
to o_bserve the evening by themselves. The purpose of the evening is to
. remember that God has delivered us from the bondage of sin just as He
delivered the children of Israel from the bondage of Egypt. It is a night"
of rejoicing -- a night to: be much observed - and should be: observed
accordmgly o - S

o Therefore, you w111 NOT need to reserve: blg halls th1s year for
the ! 'nght to Be: Much Observed.! We will send out further instructions
before that-evening on the exact details - And Mr. Herbert W. Armstrong
said that he may write a brief outlme of the talk that the host or leading .
man - could glve that evemng S PO N

: We goofed' Let me herem retract the- statement in my last
letter. saymg that only. those high school seniors that had already b_een
accepted for Ambassador would be permitted in:Spokesman Clubs. A . .
number of you wrote in-about this -~ and Ieven had a personal plea from
a seventeen-year-old senior in Mr. Blackwell's area. I was:simply .-
hurriedly dictating the letter and forgot that we had before permitted any
outstandmg high school:seniors -~ especially. Ambassador College pros-
pectives:--to attend Spokesman Club if there is room: By this, I mean
: thativou should NOT- start.additional clubs just to .accommodate & number
of high school seniors. Ih such cases, a few might be permitted in:by -
pruning out the deadwood among the older men.: But this will enable you
. to-continue: getting acquainted with-Ambassador College prospectives in
this manner and encouraging these young men in their personal and .
sp1r1tua1 growth even though they are not as yet baptlzed in some cases.

Regar-dmg the Mmlsterlal ball 1t has been dec1ded that it w:Lll
be held - A-great many ministers expressed the:fact.that it meant.a
great.deal to them and/or their wives -- and we know the students:. cer-"
tainly enjoy it as well. - So, .be sure to brmg ‘a tuxedo if you have one and
the ladies their formal wear -- as.it will be helpful not.only for: this ball
but also for two formal concerts which will be held on the nights of the..
15th and ..19th of January. -Dark suits are- ac_c.eptable for.these occasions,



of course. But"many of you will :enjoy wearihg a tuxedo as Mr, 'Ar"-mstrong
- was encouraging everyone here to do so if possible. o

For some reason, a number of ministers are asking if they should
bring their children. ‘A few of you from overseas may have special reasons
to bring yours and will have worked this out with Mr. Dart, anyway. How-
ever, most of the United States ministers should not bring their children
unless it is absolutely necessary. The Work does not pay the way of your
children or their board and room while here. It would be far better --
as we have always done in the past -~ if you could find a stable, balanced
family inthe local Church area ‘with whom you are'very close and familiar
and have them keep your children during the Conference period. Other-
wise, you are constanily going to have to leave them while you attend meet-
- ings, socials, etc., and they will probably be more frustrated in the end
than if they had stayed at home. And it certainly does you and your wives
good to have this change once in a while anyway. We are not telling you
what to do, however. This is only a strong suggestion we hope you will
follow unless you have relatives out here or other important reasons why
you should bring your children. '

Also, let me mention ahead of time that in line with our retrench-
ment program, we are going to cut down drastically on the number of ‘
automobiles made available to the ministers during the Conference period.
With a number of exceptions for specidl reasons, we will generally be
limiting the cars to just the Evangelists and District Superintendents this
year. And just this one measure will save thousands of dollars if a number
of you "double up" S0 that we do not have to lease additional cars.

Well, that is about it until another letter either during or after
the Conference.” Whether you are coming or staying behind this year, be
suré to pray fervently-for-the-success of these Ministerial Conferences.
-and-for Godls. Work, .We are trying to refrenchi; reorganize and revitalize
God's Work in every way possible. Let's ask God I3 IHspiTe all of us
along t_hes'e lines and to bless His Work in the coming year as never before.

' Your brother in CIM
T ard A pat b

Roderick C. Meredith - .
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